
WASCO COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION 

AUGUST 3, 2011 

PRESENT: Sherry Holliday, Chair of County Commission 
Scott C. Hege, County Commissioner 
Rod L. Runyon, County Commissioner 
Tyler Stone, Administrative Officer 
Kathy McBride, Executive Assistant 

At 9:00 a.m. Chair Sherry Holliday called the Regular Session to order. 

Tycho Granville, GIS Coordinator, was present in case the Board had any questions 
regarding the Intergovernmental Agreements for GIS Services. 

Granville noted that the costs to our partners have been the same over the last several· 
years. The amount that the County contributes towards the cost of the GIS Department 
varies each year. We asked two years ago if the cost to our partners could be 
increased and they all said no. 

Some discussion occurred in regards to the contract amount for GIS services, the 
services provided by the County to our partner agencies and the GIS Systems of 
neighboring Counties. 

Sylvia Loewen, Chief Deputy Treasurer, was present to answer any questions that the 
Board might have in regards to the Intergovernmental Agreement for Document 
Publishing, Processing and Delivery between the Oregon Department of Administrative 
Services and Wasco County. 

Loewen noted that the Department of Administrative Services prints and distributes the 
County's Tax Statements. There should be an extra 214 accounts this year. Last year 
the cost was $7,200 and this year the cost is $7,900. 
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Some discussion occurred. 

Fred Davis, Facilities Manager, was present to request that the Board grant a Special 
Exemption for the repair of the Courthouse Elevator structure as outlined in his email, 
(Attached as Exhibit A). The Elevator doors need to be upgraded and there are other 
maintenance items that need to be taken care of. The reason for the exemption is that 
one of the proposals from OTIS is for an amount that exceeds $5,000. 

Kathy McBride, Executive Assistant, stated that the Contract Review Board has the 
authority under Section 29 (5) of the Contract Review Board Rules to grant the Special 
Exemption for the repair of the Elevator. 

Davis noted that the cost of the repairs has been budgeted in the current Fiscal Year. 

Some discussion occurred. 

{{{Commissioner Runyon moved that the Wasco County Contract Review Board 
grant the Special Exemption, as authorized by Section 29 (5) of the Contract 
Review Board Rules for the Water Damage Repairs to the Courthouse Elevator 
Structure; and that staff is authorized to enter into the proposal with OTIS for the 
needed repairs for a cost of·$7,760. Commissioner Hege seconded the motion; it 
was then passed unanimously.}}} 

Davis stated that the repairs will take approximately two days to complete. He will post 
signs to direct the public and staff regarding the closure of the elevator and for 
information on ADA accessibility. 

Chair Holliday asked if there were any corrections or additions to today's Agenda. 

Chair Holliday noted that Item #3 on today's Discussion List will not be discussed. 

Molly Rogers, Youth Services Director, was here to answer any questions that the 
Board may have in regards to the Federal Financial Assistance Award of Domestic 
Grant Agreement between the USDA, Forest Service Mount Hood National Forest and 
Wasco County and Resolution #11-020 in the matter of accepting and appropriating 
unanticipated Secure Rural Schools and Community Self-Determination Act Grant 
Funding during Fiscal Year 2011-2012. 

Due to time constraints Rogers will come back later in the morning for this discussion. 
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Chair Holliday called to order the Public Hearing. 

Chair Holliday went over the hearing procedures. 

Chair Holliday asked if any Board member wished to disqualify themselves for any 
personal or financial interest in this matter. There was none. 

Chair Holliday asked if any Board member wished to report any significant ex parte or 
pre-hearing contacts. There was none. 

Chair Holliday asked if any member of the audience wished to challenge the right of any 
Board member to hear this matter. There was none. 

Chair Holliday asked if there is any member of the audience who wishes to question the 
jurisdiction of this body to act on behalf of Wasco County in the matter. There was no 
one. 

Chair Holliday called on Staff to present the Staff Report. 

John Roberts, Planning & Development Director, presented a portion of the Staff 
Report, Items #1 - #4, (Attached as Exhibit B). 

Jeanette Montour, Senior Planner, presented the remainder of the Staff Report. 

At the conclusion of the Staff Report, Montour asked if there were any questions from 
the Board. 

Chair Holliday noted that she was unable to attend the field trip to the property. She is 
relying on the other Commissioners to say what they saw. 

Commissioner Runyon asked who Columbia Land Trust is. 

Montour stated that the County has access to their non-profit status through the 
Assessor's Office. We have the ability to ask about that. 

Commissioner Hege stated that the Planning Commission is recommending the 
approval with conditions. However he did not see any conditions in the Board's Packet. 

Montour stated that there were no conditions. The Planning Commission 
Recommendation and Notice of Board of County Commissioner Hearing Notice was 
incorrect by listing that it was approved with conditions. 
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Commissioner Hege commented on the map within the Board Packet. In looking at the 
National Scenic Area boundary line and then looking at the National Scenic Area 
Zoning, the line does not follow the scenic boundarY. 

Montour stated that she believes it is a GIS error. She noted that there are two data 
layers. Montour is assuming that the data was produced at different times. 

Commissioner Hege feels this is an issue that needs to be fixed. 

Montour will discuss this issue with Tycho Granville, GIS Coordinator. 

Chair Holliday called on the Applicant. 

Virginia Bowers, Columbia Land Trust, testified that they are located in Vancouver 
Washington. Columbia Land Trust is a non-profit Land Trust who has been around for 
over 20 years. The Trust has acquired over 9,000 acres of wildlife habitat throughout 
the gorge. Their primary goal is to preserve wildlife habitat and preserve working forest 
and farms. 

Bowers stated that she concurs with the Staff Report. The property was purchased in 
December, 2010. They are in a holding pattern right now. They have taken people on 
tours of the property. Columbia Land Trust is hoping down the road to have a trail that 
people can use. There is no parking area or restrooms on the property. The property is 
not large enough to open to the public right now. 

Commissioner Hege stated that he has been pushing for public access. Is there a plan 
to not allow public access? Currently he understands that people live in the area and 
ride horses up there. Will that be shut down? 

Bowers stated there are no plans to fence or sign the property. They may put up 
property boundary markers. They want to deal with the Knapp and Skeleton weeds. 
There are no plans unless they have a problem up there. She plans to apply to the 
Wasco County Soil and Water Conservation District for their Weed Grant. 

Bowers stated that Columbia Land Trust is going to apply for another grant to acquire 
two more properties. The properties would be south of the current property. One 
property would be an easement and the other would be acquired. 

The Board of Commissioners had no questions of the applicant. 

There was no one present from the public wishing to testify so the Public Hearing was 
closed to testimony. 
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Commissioner Hege stated that there are people that do not support this request. He 
has heard that it would be better served with people buying and developing the 
property. He does not have a problem with conservation. Commissioner Hege stated 
we are having a Public Hearing at a time when the public cannot attend. He has had 
people talk to him regarding this matter. 

McBride noted that the Legal Notice was published in The Dalles Chronicle and posted 
throughout the County. 

{{{Commissioner Hege moved to approve the recommendation of the Wasco 
County Planning Commission with no conditions of approval for the request from 
Columbia Land Trust for an Open Space Tax Assessment and that the findings 
and conclusions of the Planning Commission be adopted. Commissioner 
Runyon seconded the motion; it was then passed unanimously.}}} 

Bowers stated that they are looking for support for their next grant request. 

Chair Holliday suggested that Bowers come back with the information to present to the 
Board for their consideration. 

The Public Hearing adjourned at 10:09 a.m. 

{{{Commissioner Runyon moved to approve the Regular Session Consent 
Agenda for August 3, 2011 as presented. Chair Holliday seconded the motion. 

The Board put the vote on hold until Molly Rogers, Youth Services Director, 
returns to discuss the two items needing the Board's approval.}}} 

Item #4 

Some discussion occurred regarding the letter received from Amanda Hoey, Executive 
Director of Mid-Columbia Economic Development District (MCEDD), in regards to the 
expiration of Dan Spatz's term on the MCEDD Board of Directors, (Attached as 
Exhibit E). 
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Staff was directed to ask Spatz if he is interested in being considered for reappointment 
to the Board of Directors. 

Item #5 

John Roberts, Wasco County Planning & Development Director, was present to discuss 
the work load in the Planning & Development Department. He stated in terms of work 
load: Jeanette Montour is working on eight applications; Dawn Baird has ten; Dotty 
DeVaney has two; and he has one. The applications are all varying degrees in terms of 
the work associated with processing the applications. It is hard to gauge the walk in 
traffic which takes the staff away from writing their reports. 

Roberts noted that they are getting in two to four applications per week. Each Planner 
can take care of one application per week; however it is immediately refilled by a new 
application. He has heard that it might be more efficient to assign overtime to existing 
Planners in order to catch up. There is only one Planner that would qualify for overtime 
pay. Baird is willing to work overtime. The new Associate Planner starts work on 
August 161

h. He will immediately take on one or two applications. Roberts does not see 
any harm in authorizing overtime. 

Some discussion occurred. 

Chair Holliday is in favor of authorizing some overtime since the Department is having 
difficulty getting to the applications in a timely manner. 

Stone stated that some of the personal services dollars that are not being spent due to 
our vacancies are going towards covering the cost of contracting with DeVaney. What 
is left over would be available in the current budget to cover the overtime expense 
without having to transfer funding from Unforeseen Contingency. He would like Roberts 
to look at those dollars as we move forward to see what is available. If the Department 
is unable to absorb all of the overtime costs then a Contingency transfer may be 
required at the end of the Fiscal Year. 

{{{Commissioner Holliday moved to authorize overtime at the Wasco County 
Planning & Development Department during Fiscal Year 2011-2012 due to the 
need to process Planning Applications within the required timeframe. 
Commissioner Runyon seconded the motion; it was then passed unanimously.}}} 

Molly Rogers, Youth Services Director, returned to see if the Board had any questions 
pertaining to the Federal Financial Assistance Award of Domestic Grant Agreement 
between the USDA, Forest Service Mount Hood National Forest and Wasco County and 
Resolution #11-020 in the matter of accepting and appropriating unanticipated Secure 
Rural Schools and Community Self-Determination Act Grant Funding during Fiscal Year 
2011-2012. 
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Rogers noted that the Department applied for a Title II Grant through the Mt. Hood/ 
Willamette Resource Advisory Committee (RAC) for the replacement of a vehicle. The 
Department was successful in obtaining a Title II Grant previously which purchased the 
Work Crew's Suburban. The Suburban has a lot of hard miles on the vehicle so they 
applied to replace the vehicle. In cooperation with the Sheriff's Department they put the 
new vehicle in the Vehicle Plan. The County can rotate the vehicle in and out in the 
future. The vehicle will not be available in the pool. Rogers stated that the Work Crew 
Program has been successful. It allows over 1,000 hours per year for kids doing 
community service. The Program takes the adult crew out once per week to clean, take 
down trees, weed eat and paint over graffiti. 

Some discussion occurred regarding the purchase of the vehicle and the Work Crew 
Program which is being funded by Title Ill dollars. 

{{{Chair Holliday called for the vote on the Board motion to approve the Regular 
Session Consent Agenda for August 3, 2011 as presented. The motion passed 
unanimously.}}} 

Sheila Dooley, and Stephen and Jerilee Drynan met with the Board to present the 
Operations Report of Home At Last (HAL). 

Stephen presented to the Board a copy of the Budget Report for June, 2011, (Attached 
as Exhibit F). 

Stephen stated that they are at 105% of their budgeted income. HAL did not budget 
grants. They received a $10,000 grant for reimbursement of spay and neuter expenses. 
They are eligible to get the grant more than once per year. It is primarily used for large 
dogs. Their expenditures came in at 16% below their budget. 

Stephen noted that they got new contracts to get their prices down and they are working 
on donations so they don't have to buy certain items. They did price shopping and are 
being a lot more careful as to their retail sales. 

Some discussion occurred regarding Home At Last's Budget Report. 

Stephen noted that their insurance is paid out the second part of the year; all expenses 
have their own line item in their 2012 budget; they built one building and had one 
storage building donated; and they do accept credit card payments. 
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Jeri lee presented the Board with a handout of their adoption statistics, (Attached as 
Exhibit G). 

Jerilee noted that they list the animals received by County. They have provided their 
statistics for 2010 and 2011. Their numbers have gone down, which she believes is 
because they have pushed spay and neuter so much. The shelter will spay or neuter 
any Pit Bull or Pit Bull Mix free of charge. She is hoping that is making a difference. 

Dooley noted that HAL is going to Klickitat County to make a presentation on 
September 13th. 

Jerilee went over the Intake Report. She noted that Wasco County is their first priority. 

Stone stated that one thing that we talked about was tracking by zip code. He asked if 
HAL has that capability to do that. 

Stephen stated that he can pull that information out. 

Chair Holliday asked them to talk about cats. 

Jeri lee stated that cats are seen across the nation as second class. They keep cats 
longer. They have 70 cats on the waiting list. In September she will probably have 150 
on the waiting list. As they get adopted she can move them in. They have several 
isolation kennels. After isolation they are put into a community kennel. They have 
some funding available for spay and neuter for cats; partial payment only. 

Jeri lee noted the services that are provided by Cat Link. 

Dooley presented a handout entitled "Home At Last One-Year Work Plan, (Attached as 
Exhibit H). 

At this time Dooley went over the Goals and Objectives. 

Dooley presented to the Board four additional handouts, which are in regards to the 
Shelter Addition and alterations for surgical room and ADA complaint restroom, 
(Attached as Exhibit 1). 

Dooley noted that HAL is applying for grants to expand the building. They are getting a 
RARE Student to share with the Port of The Dalles. They are looking at developing a 
dog park at the Riverfront Park. 

The Board recessed at 11 :05 a.m. 

The Board reconvened at 11:09 a.m. 
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Joan Silver, Mike Zingg and Jim Wilcox were present to make a presentation on 
The Dalles Business Team. 

Joan Silver stated that they are here to talk to the Board regarding a group of citizens 
who have a common interest in our County and our community. The Dalles Business 
Team was developed through a concept that was presented to them by Harold Haake. 
The Community Outreach Team does a lot of good for the County. They felt that we 
needed an In Reach Team for people coming into our County. Five of them (Dana 
Schmidling, Dan Spatz, Mike Zingg, Jim Wilcox and Joan Silver) sat down and 
developed The Dalles Business Team. 

Silver stated that their handout entitled "The Dalles Business Team" lists who they are, 
(Attached as Exhibit J). They want Wasco County and The Dalles to be business 
friendly. They are not here to promote themselves or to take on what others are doing. 
They are a welcome wagon for prospective businesses. They would like to provide all 
the information that a newcomer would need; to develop an advocate. The Team 
knows the resources; they are there to make people want to be here and to help them. 

Mike Zingg stated that he sees a need in the community to have a dialogue around; 
there is no community business development director or facilitator. People have 
different opinions of who that might be. Right now that function is being handled in 
somewhat of a piece meal fashion; there are overlaps in some roles. 

Zingg sees a need at some time to look at the big picture; a group that needs to come 
together collectively. They are taking it door to door to get people involved to identify 
the need. The idea right now is if you are a business you would pick up the phone to 
call someone from the Concept Team. The Concept Team would hand it off to the 
Advocate Team. That person would put together a package to take them to the various 
points of contact. 

Jim Wilcox stated we are asking each of the resource people to come up with a contact 
person. As the advocate talks to the person they can find out what their needs are. We 
have some myths as to what barriers are in the community. We have barriers that we 
do not get feedback on. The role of the advocate is to bring that barrier to the agency 
so that they know it is a barrier. They can choose to remove or modify the barrier, or 
determine that that they are not changing. They see that as an advantage of having the 
advocate. They are not advocating for the individual business, they are advocating for a 
positive business community. Wilcox is here as a member of the Business Team and 
as a private citizen. He has been amazed and thrilled by the responses that they have 
received. 
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Wilcox stated that they will meet every six months to cross with the Resource and 
Advocate Teams. It does not cost anything, just our time. It crosses over all agencies. 

Some discussion occurred. 

Chair Holliday asked if they will work just as hard to retain the businesses that are 
already here. Can it be related to other issues that have happened to an existing 
business with an issue? 

Silver stated that both schools and the medical community are so vital to an overall 
community well being. What you hear on the streets is not what they want a 
prospective business to hear. Silver noted that Candy Armstrong, North Wasco County 
School District Superintendent, is interested in having the contact information so that 
they don't rely on what someone might say without that direct contact. They want to 
present the real facts from the operation. To see what is real from these groups and not 
the opinion from the person on the street. 

Commissioner Runyon asked Zingg if PEP is different than this. 

Zingg stated that there is no connection, they are different; PEP supports this. PEP is a 
group of local business people that have an economic interest in the community. There 
are 23 of them who meet once per month. 

Silver stated that they need to obtain contact information from the Resource Team. 
They are going to have the Resource people attend a workshop in November. They are 
working to complete a website of their own which can be linked to other places. 

The Board of Commissioners expressed that they felt this was a great idea. 

At 11:43 a.m. the Board convened into Executive Session as authorized by ORS 
192.660 (2) (d) to conduct deliberations with persons designated by the governing body 
to carry on labor negotiations. 
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At 12:27 p.m. Chair Holliday convened the Board into Executive Session as authorized 
by ORS 192.660 (2) (h) to consult with counsel concerning the legal rights and duties of 
a public body with regard to current litigation or litigation likely to be filed. 

At 12:44 p.m. the Board adjourned out of Executive Session and returned to Regular 
Session. 

Item #4 

Commissioner Runyon stated that Dan Spatz, City Representative on the Mid-Columbia 
Economic Development District Board of Directors, has not provided the County with a 
letter indicating his desire to be reappointed. Spatz knew that his term was going to be 
expiring in August, 2011. Commissioner Runyon feels that the County should open up 
the Board position to see if others are interested in serving as the City Representative. 

Other Business: 

Stone stated that the Board received a packet of information from E-On Climates and 
Renewables. E-On wants to do a project in the Counties of Sherman and Wasco. 
Sherman County Judge Gary Thompson has asked if we could do the negotiations 
together. 

{{{Commissioner Hege moved to approve Resolution #11-020 in the matter of 
accepting and appropriating unanticipated Secure Rural Schools and Community 
Self-Determination Act Grant Funding during Fiscal Year 2011-2012. 
Commissioner Runyon seconded the motion; it was then passed unanimously.}}} 

Item #6 

Stone stated that the Board can discuss the Scope of Work and Proposed Budget for 
Updates and Maintenance to the Wasco County Website another day. 

Kathy McBride, Executive Assistant, updated the Board where she was at in completing 
Board of Commissioners Minutes for Calendar Year 2011. 

The Board decided not to meet in Regular Session on September 21, 2011. 

Stone stated that he has a list of items that he would like to discuss with the Board 
sometime in the very near future. The items are as follows: capital projects, office 
space, and compensation study. 
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Commissioner Runyon stated that he went to Senator Merkley's Town Hall Meeting. Hc;J 
was thinking that the Community Outreach Team could be strategic in the same way by 
setting up meetings with Congressional Members locally. Commissioner Runyon spoke 
to Senator Merkley about the Secure Rural School and Community Self-Determination 
Act Funding. 

Stone noted that Dan Spatz told him that the National Guard Armory is going to move; 
they have received their funding to construct the new Armory on property owned by the 
Columbia Gorge Community College. 

Stone informed Spatz that the County will not be travelling this fall to Washington, D.C. 
with the Community Outreach Team. He also told Spatz that one of the trips should be 
at the state level. 

Commissioner Hege told Spatz that he would sit down with him and talk about the 
Community Outreach Team. 

The Board signed: 

- Regular Session Minutes of July 20, 2011. 
- Intergovernmental Agreement for Document Publishing, Processing and Delivery 
between the Oregon Department of Administrative Services and Wasco County. 
- Intergovernmental Agreement between Wasco County and the City of The Dalles for 
G.I.S. Services. 
-Intergovernmental Agreement between Wasco County and Sherman County for G.I.S. 
Services. 
- Intergovernmental Agreement between Wasco County and Northern Wasco County 
People's Utility District for G.I.S. Services. 
- Intergovernmental Agreement between Wasco County and Mid-Columbia Fire and 
Rescue for G.I.S. Services. 
- Federal Financial Assistance Award of Domestic Grant Agreement between the 
USDA, Forest Service Mount Hood National Forest and Wasco County. 
- Regular Session Minutes of January 5, 2011. 
- Resolution #11-020 in the matter of accepting and appropriating unanticipated Secure 
Rural Schools and Community Self-Determination Act Grant Funding during Fiscal Year 
2011-2012. 
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The Board adjourned at 1 p.m. 

WASCO COUNTY BOARD 
OF COMMISSIONERS 

Scott C. Hege, County Commissioner 



Wasco County Mail- Elevator maintenance and conversion Page 1 of 1 

ut.:~>. WASCO ,,.~~ 

\~/COUNTY 
Kathy McBride <kathymc@co.wasco.or.us> 

Elevator maintenance and conversion 
Fred Davis <fredd@co.wasco.or.us> Wed, Jul27, 2011 at 9:20AM 
To: Sherry Holiday <sherryh@co.wasco.or.us>, Scott Hege <scotth@co.wasco.or.us>, Rod Runyon <rodr@co.wasco.or.us>, Eric Nisley 
<ericn@co.wasco.or.us>, Tyler Stone <tylers@co.wasco.or.us> 
Cc: Kathy McBride <Kathymc@co.wasco.or.us>, Sue Stephens <sues@co.wasco.or.us> 

Good morning, 
Please See the attached files containing quotes from OTIS Elevator for repairs to the Courthouse Elevator structure and controls. 
These are planned and budgeted repairs that must take place to ensure safety and proper function of our elevator. OTIS 
has proprietary hardware and software installed on our unit; they were awarded a service contract under competitive conditions; these 
repairs are outside that contract but reflect repair and conversion processes. 
In that one quote exceeds $5,000 limit, this process would normally require three competitive quotes. In this situation because of the 
previously listed details I would ask for the finding of an exception under the Review Board Rules. (Findings for Wasco County Special 
Excemptions page 27, section 5). 

"(5) Equipment maintenance- purchases under this exemption allow the contracting agency to obtain materials or services necessary 
for the maintenance, repair or conversion of existing equipment. The parts or service are often unknown and the cost cannot be 
determined without extensive dismantling or testing. Time is also a factor for utilization of the equipment. 

Additionally, work performed under this exemption is often in support of maintenance agreements or warranties that are obtained as 
part of a purchase process for new equipment. This maintenance is required in order to maintain warranty coverage. Warranty work is 
unique to the manufacturer of the equipment. Use of a competitive selection would invalidate the warranty and cost the county more for 
maintenance work in the future. This exemption would encourage competitors to deliver good quality products and to stand behind their 
products for the benefit of the public." 

Approval of the proposal documents through authorizing signatures would be followed by a determination of the best time to schedule 
the work and execution of the contracted work. 

Thanks, 

Fred Davis 
Wasco County 
Facilities Operations Manager 
511 Washington Street 
The Dalles, OR 97058 
Phone 541-506-2553 
Fax 541-506-2551 
Cell541-993-3280 

EAS Desk 541-506-2550 

2 attachments 

,..~ Wasco County -Water Damage (1).pdf 
0 89K 

;o.., Wasco Lambda (2).pdf 
0 94K 

https://mail.google.com/mail/?ui=2&ik=e20d466a96&view=pt&search=inbox&msg= 1316c658dae55e4d 7/27/2011 



OTIS 
DATE: 07121/2011 

TO: 
WASCO COUNTY 
511 WASHINGTON Sf S1E 101 
TIIE DALLES, OR 97058 

EQUIPMENT LOCATION: 
WASCO COUNTY COURTHOUSE 
511 WASHINGTON STREET 
TIIEDALLES, OR223797058 

FROM: 
Otis Elevator Company· 
7216 SWDurhamRoad 
Suite 900 
Portland, OR 97224 

Ryan Rosvold 
Phone: (503) 639-7045 
Fax:(503) 684-5427 

MACHINE NUMBER(S): D44708 PROPOSAL NUMBER: 2JCP090714145927 

We will provide labor and material to furnish and install on the above referenced machine(s) the following: 

WATERDAMAGEREPAIRS 

We will provide labor and material to complete tbe following repairs due to water damage to tbe above 
referenced elevator. We will replace tbe damaged pit channels, gate and rupture valve, and check tbe oil lines to 
ensure tbey are operating properly. All work will be completed during our regular business hours. 

Proposal price includes applicable travel costs and permits. 

©OTIS ELEVATOR COMPANY, 2011 All Rights Reserved LiN)( Form 421 (10/08) Proposal#: ZKP090714145927 
Page 1 of3 



PRICE: $7,760.00 
Seven thousand seven hundred sixty dollars 

This price is based on a fifty percent (50%) downpayment in the amount of $3,880.00. 

This proposal, including the provisions printed on the last page(s), and the specifications and other provisions attached 
hereto shall, when accepted by you below and approved by our authorized representative, constitute the entire contract 
between us, and an prior representations or agreements not incorporated herein are superseded. 

Submitted by: Rvon Rosvold 

Accepted in Duplicate 

CUSTOMER Otis Elevator Company 
Approved by Authorized Representative Approved by Authorized Representative 

Date: Date: 

Signed: Signed: 

Print Name: Print Name: Jonathan Talich 

Title: Title: General Manager 

&mail: 

Name of Company: 

0 Principal, Owner or 
Authorized Representative of Principal or Owner 

0 Agent: 

(Name ofPrincipaJ or Owner) 

©OTIS ELEVATOR COMPANY, 2011 AD Rights ReservedLiNXForm 421 (10/08) Proposal#: ZKP090714145927 

Page 2 of3 



TERMS AND CONDITIONS 

I. This quotation is subject to ~hange or withdrawal by us prior to ac~ptance by you. 

2. The work ~hall be performed for ihe agrei:d price plus any applicable sales, excise or similar taxes as required by law. In addition to the agreed price, you shall pay to us any 
future applicable tax imposed on us, our suppliers or you in conn~tion with the performance of the work described. 

3. Payments shaH be made as follows: A down payment or' fifty percent (50".4) of the price shall be paid by you upon your signing of this document Full payment shall be made 
on <::ompletion if the work is completed within a thirty day period. If the work is not completed within a thirty day period, monthly progress payments shall be made based on the 
value of any equipment ready or delivered, if any, and labor performed through the end of the month less a five percent (5%) retainage and the aggregate of previous payments. The 
retainage shall be paid when the work is completed. We reserve the right to discontinue our work at any time until payments shall have been made as agreed and we have 

assurance satisfactory to us that subsequent payments wi!! be made when due. Payments not received within thirty (30) days of the date of invoice shall be ~ubject to interest 
accrued at the rate of eighteen percent (18%) per annum or at the maximum rate al!ov.t:d by applicable law, whichever is less. We shall also be entitled to reimbursement from you 
of the expenses, including attorney's fees, incurred in collecting any overdue payments. 

4. Our performance is conditioned upon your securing any required governmental approvals for the installation of any equipment provided hereunder and your providing our 
workmen with a safe place in which to work. Additionally, you agree to notify us if you are aware or become aware prior to the completion of the work of the existence of 
asbestos or other hazardous material in any elevator hoistway, machine room, hallway or other place in the building where Otis personnel are or may be requirro to perform their 
work. In the event it should become necessary to abate, encapsulate or remove asbestos or other hazardous m~terials from the building, you agree to be responsible for such 
abatement, encapsulation or removal, and in such event Otis shall be entitled to delay its work until it is determined to our satisfaction that no hazard exists and comp~nsation 
for delays encountered if such delay is more than sixty (60) days. In any event, we reserve the right to discontinue our work in the building whenever in our opinion this 
provision is being violated. 

5. Unless otherwise agreed in writing, it is understood that the WQrk shall be performed during our regular V.'<lrking hours of our regular working days. If overtime work is 
mutually agreed upon and performed, an additional charge therefor, at our usual rates for such work, shall be added to the contract price. The pelformance of our v.'<lrk hereunder is 
conditioned on your pelforming the preparatory Vt'<lrk and supplying the necessary data specified on the front of this proposal or in the attached specification, if any. Should we 
be required to make an unscheduled return to your site to begin or complete the work due to your request, acts or omissions, then such return visits shall be subject to additional 
charges at our then current labor rates. 

6. Title to any material to be furnished hereunder shall pass to you when final payll)ent for such material is received. In addition, we shall retain a security interest in all material 
furnished hereunder and not paid for in full. You agree that a copy of this Agreement may be used as a financing statement for the purpose of placing upon public record our 
interest in any material furnished hereunder, and you agree to execute a UCC 4 1 form or any other d!Xument reasonably requested by us for that purpo~e. 

7. Except insofar as your equipment may~ covered by an Otis maintenance or service contract, it is agreed that we will make no examination of your equipment other than that 
necessary to do the work described in this contract and assume no responsibility for any part of your equipment except that upon which work has been done under this contract. 

8. Neither party shall be liable to the other for any loss, damage or delay due to any cause beyond either parties reasonable control, including but not limited to acts of 
government, strikes, lockouts, other labor disputes. fire, explosion, theft, weather damage, flood, earthquake, riot, civil commotion, war, mischief or act of God. 

9. We warrant that all services furnished will be performed in a Vt'llrkrnanlike manner. We also warrant that any equipment provided hereunder shall be free from defects in 
workmanship and material. Our sole responsibility under this warranty shall be at our option to correct any defective services and to either repair or replace any component of 
the equipment found to be defective in workmanship or material provided that written notice of such defects shall have been given to us by you within ninety (90) days after 
completion of the work or such longer period as may be indicated on the front of this form. All defective parts that are removed and replaced by us shall become our property. We 
do not agree under this warranty to bear the cost of repairs or replacements due to vandalism, abuse, misuse, neglect, normal wear and tear, modifications not pelfonned by us, 
improper or insufficient maintenance by others, or any causes beyond our control. 

We shall conduct, at our own expense, the entire defense of any claim, suit or action alleging that, without further combination, the use by you of any equipment provided 
hereunder directly infringes any patent, but only on the conditions that (a) we receive prompt written notice of such claim, suit or action and full opportunity and authority to 
assume the sole defense therwf, including settlement and appeals, and a!! information available to you for such defense; (b) said equipment is made according to a spedfication or 
design furnished by us; and (o) the claim, suit or action is brought against you. Provided all of the foregoing conditions have been met, we shall, at our own <lxpense, either 
settle said claim, suit or action or shall pay all damages excluding consequential damages and costs awarded by the court therein and, if the use or resale of such equipment is 
finally enjoined, we shall, at our option, (i) procure for you the right to use the equipment, (ii) replace the equipment with equivalent noninfringing equipment, (iii) modify the 
equipment so it becomes noninfrioging but equivalent, or (iv) remove the equipment and refund the purchase price (if any) less a reasonable allowance for use, damage and 
obsolescence. 

THE EXPRESS W ARRANTJES SET FORTH "IN TillS ARTICLE 9 ARE THE EXCLUSIVE WARRANTIES GIVEN; WE MAKE NO OTHER WARRANTIES EXPRESS OR 
IMPLIED, AND SPECIFICALLY MAKE NO WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR ANY PARTICULAR PURPOSE; AND THE EXPRESS 
WARRANTIES SET FORTH IN THIS ARTICLE ARE IN LIEU OF Al\'Y SUCH WARRANTIES AND ANY OTHER OBLIGATION OR LIABILITY ON OUR PART. 

10. Under no circumstances shall either party be liable for special, indireet, liquidated, or consequential damages in contract, tort, including negligence, warranty or otherwise, 
notwithstanding any indemnity provision to the contrary. Notwithstanding any provision in any contract document to the contrary, our acceptance is conditioned on being 
allowed additional time for the perfonnance of the Work due to delays beyond our reasonable control. 

Your remedies set forth herein are exclusive and our liability with respect to any contract, or anything done in connection therewith such as performance or b'reacb thereof, or from 
the manufacture, sale, delivery, installation, repair or use of any equipment furnished under this contract, whether in contract, in tort (including negligence), in warranty or 
otherwise, shall not exceed the price for the equipment or services rendered. 

ll. To the fullest extent permitted by law, you agree to hold us harmless, and defend us and indemnify us against any claim or suit for personal injury or property damage arising 
out of this contract unless such damage or injury arises from our sole negligence. 

12. It is agreed that after completion of our work, you shall be responsible for emu ring that the operation of any equipment being furnished hereunder is periodically inspected. 
The interval between such inspections shall not be longer than what may be required by the applicable governing safety code. Notwithstanding any other provisions hereof, if 
any pan delivered hereunder incorporates software, the transaction is not a sale of such software; rather, you are hereby granted merely a license to use such software solely for 
operating the equipment for which such part was ordered. By accepting delivery of such part, you agree not to copy or let others copy such software for any purpose whatsoever, 
to keep such software in confidence as a trade secret, and not to transfer possession of such part to others except as a part of a transfer of ownership of the equipment in which such 
part is installed, provided that you inform us in writing about such ownership transfer and the transferee agrees in writing to abide br the above license terms. 

13. This Agreement constitutes the entire understanding between the parties regarding the subject malter hueof and may not be modified by any terms on your order fnrm or any 
other document, and supersedes any prior written or oral communication relating to the same subject. Any amendment or modifications to this Agreement shall not be binding 
upon either party unless agreed to in writing by an authorized representative of each party. 
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OTIS 
DATE: 07/21/2011 

TO: 
Wasco County 
511 Washington Street, Suite 101 
The Dalles, OR 97058 

EQUIPMENT LOCATION: 
WASCO COUNIT COURT HOUSE 
511 WASHINGTON STREET 
THE DALLES, OR 223797058 

FROM: 
Otis Elevator Company 
7216 SW Durham Road 
Suite 900 
Portland, OR 97224 

Ryon Rosvold 
Phone: (503) 639-7045 
Fax:(503) 684-5427 

MACHINE NUMBER(S): D44708 PROPOSAL NUMBER: IRR100217!64809 

We will provide labor and material to furnish and install on the above referenced machine(s) the following: 

LAMBDA® 3D ENTRANCE-PROTECTION DEVICE 

A solid-state, infrared passenger protection device shall be installed on the car door. Tills device provides 56 infrared light 

beams that create an invisible net across the elevator entrance. In addition, LAMBDA® 3D adds a triangular coverage area to 
protect passengers approaching or exiting the landing door zone or entryway. The LAlvffiDA 3D system aims 12 additfbnal 
infrared beams out into the entryway at a nominal 30 degr~e angle away from the direction of door travel. If these beams strike 
an object in the middle of the entryway, light reflects off the object into special photo-diode receivers mounted on the opposite 
side of the entrance, which scan into the entryway at a nominal30 degree angle. If the receivers detect enough light, a reversal 
signal is generated to open the doors. The maximwn projection of these 12 additional beams at any time is one~third of the 
door opening width. 

If any curtain beam is interrupted, LAMBDA 3D's door~reversal signal will cause the elevator doors to reopen instantly 
without touching the passenger. After a car stop is made, the door sht_Ul remain open for a predetetmined interval before 
closing. If, while the door is closing, the matrix of invisible light beams is interrupted by a passenger entering or leaving the 
car, the door shall stop and reopen, after which the door shall again start to close. 

Graceful degradation operation is also included. If one or two isolated beams (up to a maximum of36 beams) are interrupted, 
LA1v1BDA3D's door~reversal signal will cause the doors to reopen instantly. If the beams remain blocked for more than 80 
seconds, the beams are considered permanently blocked. LAMBDA 3D then ignores these blockages and the detector will 
continue to operate as it would without any blockages. 

If three or more adjacent beams are interrupted, LAMBDA 3D's door-reversal signal will cause the doors to reopen instantly. 
If they remain blocked for more than 80 seconds, they are considered permanently blocked. The doors will then either remain 
open indefinitely, go into nudging mode or remain open for a specified period of time, depending on local codes and the door 
operating system. The doors will remain in this mode until the blockage is corrected. 

In some locations, additional work may be required when inStalling the Lambda 3D system to meet safety codes. Any work 
required to meet these codes that is not detailed above will be quoted as an addition to this contract. 
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Work to be completed dming regular business hours. This proposal has a reduced cost based on yam route 
mechanic's ability to complete the project while he is in the Columbia Gorge area for regular maintenance visits. 

\ 
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PRICE: $2,373.50 
Two thousand three hundred seventy-three dollars and fifty cents 

This price is based on a fifty percent (50%) downpayment in the amount of $1,186.75. 
This proposal, including the provisions printed on the last page(s), and the specifications and other provisions attached 
he_reto shall, when accepted by you below arid approved by our authorized representative, constitute the entire contract 
between us, and all prior representations or agreements not incorporate.d herein are superseded. 

Submitted by: Ryon Rosvold 

Accepted in Duplicate 

CUSTOMER Otis Elevator Company 
Approved by Authorized Representative Approved by Authorized Representative 

Date: Date: 

Signed: Signed: 

Print Name: Fred Davis Print Name: Jonathan Talich 

Title: Title: General Manager 

E-mail: Fredd@CO. Wasco.or.us 

Name of Company: Wasco County 

0 Principal, Owner or 
Authorized Representative of Principal or Owner 

D Agent: 

(Name ofPrincipa1 or Owner) 
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TERMS A>''ID CONDITIONS 

L This quotation is subject to change or withdrawal by us prior to acceptance by you. 

· 2. The work shall be peOonned for the agreed price plus any applicable sales, excise or similar taxes as required by law. In addition to the agreed price, you shall pay to us any 

futUre applicable tax imposed on us, our suppliers or you in connection with the perfonnance of the work described. 

3. Payments shall be made as fol!ov.<s: A down payment of fifty percent (50".{.) of the price shall be paid by you upon your signing of this dooumenl Full payment shaH be made 
on completion if the ·work is completed within a thirty day period. If the work is not completed within a thirty day period, monthly progress payments shall be made based on the 

value of any equipment ready or delivered, if any, and labor performed through the end of the month !ess a five ~rcent (5%) retainage and the aggregate of previous payments. The 

retainage shaH be paid when the work is completed. We reserve the right to discontinue our work at any time until payments shaU have been made as agreed and we have 

assurance satisfactory to us that subsequent payments will be made when due. Payments not received within thirty (30) days of the date of invoice shall be subject to interest 

accrued at the rate of eighteen percent (18%) per annum or at the maximum rate allowed by applieable law, whichever is less. We shall also be entitled to reimbursement from you 
of the expenses, including attorney'~ fees, incurred in collecting any overdue payments. 

4. Our performance is conditioned upon your securing any required governmental approvals for the installation of any equipment provided hereunder and your proViding our 

workmen with a safe place in which to work. Additionally, you agree to notify us if you are aware or become aware prior to the completion of the_ work of the existence of 
asbestos or other hazardous material in any elevator hoistway, machine room, hallway or other place in the building where Otis personnel are or may be required to perform their 

work. In the event it should become necessary to abate, encapsulate or remove asbestos or other hazardous materials from the building, you agree to be responsible for such 

abatement, enc<~psulation or removal, and in such event Otis shall be entilled to delay its work until it is determined to our satisfaction that no hazard exists and compensation 

for delays encountered if such delay is more than sixty (60) days. In any event, we reserve the right to discontinue our work in the building whenever in our opinion this 
provision is being violated. 

5. Unless otherwise agreed in writing, it is understood that the work shall be performed during our regular V.'Orking hours of our regular working days. If overtime work is 
mutually agreed upon and performed, an additional charge therefor, at our usual rates for such V.'Ork, shall be added to the contract price. The performance of our work hereunder is 

conditioned on your performing the preparatory V.'Ofk and supplying the necessary data specified on the front of this proposal or in the attached specification, if any. Should we 

be required to make an unscheduled return to your site to begin or complete the work due to your request, acts or omissions, then such return visits shall be subject to additional 
charges at our then current labor rates. 

6. Title to any materia/to be furnished hereunder shall pass to you when final payment for such material is received. In addition, we shall retain a security interest in all material 
furnished hereunder and not paid for in fulL You agree that a copy of this Agreement may he used as a financing statement forth~ purpose of placing upon public record our 

interest in any material furnished hereunder, and you agree to execute a UCC-1 form or any other dowment reasonably requested by us for that purpose. 

7. Except insofar as your equipment may be covered by an Otis maintenance or service contract, it is agreed that we "Will make no examination of your equipment other than that 

necessary to do the work described in this contract and assume no responsibility for any pan of your equipment except that upon which work has been done under this contract. 

&. Neither party shall be liable to the other for any Joss, damage or delay due to any cause beyond either parties reasonable control, including but not limited to acts of 

government, strikes, lockouts, other labor disputes, fire, explosion, theft, weather damage, flood, earthquake, riot, civil commotion, war, mischief or act of God. 

9. We warrant that all services furnished will be perfonned in a workmanlike manner. We also warrant that any equipment provided hereunder shall be free from defects in 

workmanship and material. Our sole responsibility under this warranty shall be at our option to correct any defective services and to either repair or replace any component of 
the equipment found to be defective in workmanship or material provided that written notice of such defects shall have been given to us by you within ninety (90) days after 

completion of the work or such longer period as may be indicated on the front of this fonn. All defective parts that are removed and replaced by us shall become our property. We 

do not agree under this warranty to bear the cost of repairs or replacements due to vandalism, abuse, misuse, neglect, normal wear and tear, modifications not performed by us, 
improper or insufficient maintenance by others, or any causes beyond our control. 

We shall conduct, at our own expense, the entire defense of any claim, suit or action alleging that, without further combination, the use by you of any equipment provided 

hereunder directly infringes any patent, but only on the conditions that (a) we receive prompt written notice of such claim, suit or action and ful! opportunity and authority to 

assume the sole defense thereof, including settlement and appeals. and all information available to you for such defense; (b) said equipment is made according to a specification or 

design furnished by us; and (c) the claim, suit or action is brought against you. Provided all of the foregoing conditions have been met, we shall, at our own expense, either 
settle said claim, suit or action or shall pay all damages excluding consequential damages and costs awarded by the court therein and, if the use or resale of such equipment is 

finally enjoined, we shall, at our option, (i) procure for you the right to use the equipment, (ii) replace the equipment with equivalent noninfringing equipment, (iii) modify the 

equipment so it becomes noninfringing but equivalent, or (iv) remove the equipment and refund the purchase price {if anr) less a reasonable allowance for use, damage and 
obsolescence. 

THE EXPRESS WARRANTIES SET FORTH IN TlflS ARTICLE 9 ARB THE EXCLUSIVE WARRANTIES GIVEN; WE MAKE NO OTHER WARRANTIES EXPRESS OR 
IMPLIED, AND SPECIFICALLY .MAKE NO WARRANTY OF MERCHANTABILITY OR OF FITNESS FOR ANY PARTICULAR PURPOSE; AND THE EXPRESS 
WARRANTIES SET FORTH IN THIS ARTICLE ARE IN LIEU OF ANY SUCH WARRANTIES AND ANY OTHER OBLIGATION OR LIABILITY ON OUR PART. 

10. Under no circumstances shall either party be liable for special, indirect, liquidated, or consequential damages in contract, tort, including negligence, warranty or otherwise, 

notwithstanding any indemnity provision to the contrary. Notwithstanding any provision in any contract document to the contrary, our acceptance is conditioned on being 

allowed additional time for the performance of the Work due to delays beyond our reasonable control. 

Your remedies set forth herein are exclusive and our liability with respect to any contract, or anything done in connection therewith such as perfonnance or breach thereof, or from 

the manufacture, sale, delivery, installation, repair or use of any equipment furnished under this contract, whether in contract, in tort (including negligence), in warranty or 

otherwise, shall not exceed the price for the equipment or services rendered. 

I L To the fullest extent permitted by law, you agree to hold us harmless, and defend us and indemnify us against any claim or suit for personal injury or property damage arising 
out of this contract unless such damage or injury arises from our sole negligence. 

12. It is agreed that after completion of our v:ork, you shall be responsible for ensuring that the operation of anr equipment being furnished hereunder is periodically inspected. 

The interval between such inspections shall not be longer than what may be required by the applicable governing safety code. Notwithstanding anr other provisions hereof, if 

any part delivered hereunder incorporates software, the transaction is not a sale of such software; rather, you are hereby granted merely a license to use such software solely for 

operating the equipment for which such part was ordered. By accepting delivery of such part, you agree not to copy or let others copy such sofuvare for any purpose whatsoever, 

to keep such software in confidence as a trade secret, and not to transfer possession of such part to others except as a part of a transfer of ownership of the equipment in which such 

part is installed, provided that you infonn us in writing about such ownership transfer and the transferee agrees in writing to abide by the above license tenns. 

13. This Agreement constitutes the entire understanding between the parties regarding the subject matter hereof and may not be modified by any tenns on your order fonn or any 

other document, and supersedes any prior written or oral communication relating to the same subjecl Any amendment or modifications to this Agreement shall not be binding 
upon either party unless agreed to in writing by an authorized representative of each party. 

©OTIS ELEVATOR COMPANY, 20ll All Rights ReservedLiNX Form 421 (10/08) Proposal#: IRR100217164809 

Page 4 of4 



Board of County Commissioners PRESENTATION: August 3, 2011 
PLAQJR-11-04-0001 (Columbia Land Trust)) 

Thank you and Good Morning. For the record my name is Jeanette Montour, and I am the 
Senior Planner for the Wasco County Planning Department. 

1. Request: As the Chairwoman indicated, today we will be discussing an open space tax 
assessment request by Columbia Land Trust. There is no proposed development 
associated with this request. 

2. Location: The property is located approximately 800' east of Cherry Heights Road, on an 
easement road located approximately 0.3 mile south of the intersection of Cherry Heights 
Road/Patton Drive, approximately 2.6 miles southwest of the Dalles, Oregon. 

3. Planning Commission Recommendation: The full Planning Commission 
Recommendation was provided in the Board of Commissioner's agenda packets. It was 
available for review at the counter one week prior to this hearing, and it is considered a part 
of the record. 

4. Why the Request is Before the Board of County Commissioners: 

State law requires an Open Space Tax Assessment to be treated in the same manner as a 
Comprehensive Plan Amendment, which requires the Planning Commission to make a 
recommendation to the County Commissioners, who will make the final decision. 

5. Stage in the Process: This application was submitted to the Planning Department on April 
21, the Planning Commission hearing on July 5, 2011. All required public notice has been 
given. The Planning.Commission voted 4-1 to approve the request. The Planning 
Commission Recommendation, with findings and conclusions, was issued on July 27, 2011. 
If the County Commissioners feel they have all the necessary information to make a 
decision, they will vote to do so today. 

6. Criteria: The criteria used to evaluate this request include: 

A. WASCO COUNTY LAND USE & DEVELOPMENT ORDINANCE (LUDO) 

Chapter 2 - Development Approval Procedures 
Section 2.060.B.1. (Recommendation to County Governing Body on a 

Section 2.080.A 
Section 2. 090 

(Legislative or Quasi-Judicial Plan Amendment -
Comprehensive Plan) 
(Notice) 
(Contents of Notice) 

B. WASCO COUNTY COLUMBIA RIVER GORGE NATIONAL SCENIC AREA LAND 
USE & DEVELOPMENT ORDINANCE (NSA-LUDO) 

Chapter 2- Development Approval Procedures 

Section 2.050.B.10. (Recommendation to the County Governing Body on a 
Legislative or Quasi-Judicial Plan Amendment) 
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Section 2.100 (Notice Requirements} 

C. COMPREHENSIVE PLAN 

1. Goal 5 - Open Spaces, Scenic and Historic Areas and Natural Resources, Policy 
9 • Fish and Wildlife 

2. Goal 6- Air, Water and Land Resources Quality, Policy 1 
3. Goal 8 - Recreational Needs, Policy 2 

B. OREGON REVISED STATUTE (ORS) 

Chapter 308A- Land Special Assessments 
Section 308A.300 (Definitions for ORS 308A.300 to 308A.330} 
Section 308A.303 (Policy} 
Section 308A.306 (Application for open space use assessment; contents of 

application; filing; reapplication} 
Section 308A.309 (Submission of application for approval of local granting 

authority; grounds for denial; approval; application 
withdrawal} 

Section 308A.312 (Notice to assessor of approval or denial; 
recording approval; assessor to record potential additional 
taxes on tax roll; appeal from denial} 

Section 308A.315 (Determination of maximum assessed value and assessed 
value of open space lands; rules} 

The zoning designations on the properties in question are: F·F (10) and A- 2 (20} on a 43.82 
acre parcel. 

In reviewing the applicable criteria, staff found that the request was consistent with all County and 
State requirements for an.Open Space Tax Assessment. 

The subject property, which is a vacant, or undeveioped parcel, contains slopes that are 
predominantly greater than 33% . slope which makes residential development, including 
construction of the road and buildings, and placement of a septic system very difficult without 
large quantities of cut and fill. 

According to Jeremy Thompson, District Wildlife Biologist, Mid-Columbia District, Oregon 
Department of Fish & Wildlife, this site provides the opportunity to protect an intact Oregon White 
Oak stand. This stand falls within the Wasco Oaks strategy habitat type within the East Slope 
Cascade Ecoregion, as defined within the Oregon Conservation Strategy. 

This site is located in an area that provides a transition between the lower elevation developed 
suburbs surrounding the community of The Dalles, and high elevation timber lands. These 
intact oak stands between development and wild lands provide critical wintering habitat for a 
wide variety of wildlife species. These stands are also in peril of development as the local 
community continues to expand. This site also enables restoration to take place, increasing the 
biodiversity potential. 
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In addition to the wildlife value, staff notes that Columbia Land Trust is a non-profit organization 
that has the right to request an exemption from ALL property taxes, but has requested approval 
of an Open Space Tax Assessment that will require them to pay some taxes rather than none. 

Also, approval for open space tax assessment does NOT change the zoning status of a parcel. 
Therefore, in this case, the parcel will remain both F-F (10), County Zoning, and A-2 (20) Scenic 
Area Zoning. · · 

Finally, staff inquired with the Wasco County Assessor's Department on the subject Open Space 
Tax Assessment and future development of a parcel assessed for Open Space. The Assessor's 
Department staff stated that if development were to occur on a parcel assessed for Open Space 
was for a 'common use' purpose or not attempting to earn a profit from the development, then the 
Open Space Assessment would not change (examples of this type of development used in this 
discussion were bathrooms or parking lots). However, if a residential or otherwise commercial 
structure were placed on a parcel assessed for Open Space, then the parcel would be subject to 
penalties associated with the change in use. The applicants have been made aware of the 
Oregon Revised Statutes that are used to define these rules. 

The options of the Board of Commissioners are: 

A. Approve the request with the findings and conclusions recommended by Planning 
Commission; or 

B. Approve the with amended findings and conclusions provided by the Planning 
Commission; or 

C. Deny the request with amended findings and conclusions provided by the Planning 
Commission; or 

D. If additional information is needed, continue the hearing to a date and time certain to 
allow the submittal of additional information. 

Staff believes that the Board of Commissioners has suffiCient information to make a decision on 
this request, and recommend Option A. 

That concludes my presentation and I am happy to take any questions. 
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WASCO COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION 

AUGUST 3, 2011 

CONSENT AGENDA 

1. Regular Session Minutes of July 20, 2011. 

2. Intergovernmental Agreement for Document Publishing, Processing and Delivery 
between the Oregon Department of Administrative Services and Wasco County. 

3. Intergovernmental Agreement between Wasco County and the City of The Dalles 
for G.I.S. Services. 

4. Intergovernmental Agreement between Wasco County and Sherman County for 
G.I.S. Services. 

5. Intergovernmental Agreement between Wasco County and Northern Wasco 
County People's Utility District for G.I.S. Services. 

6. Intergovernmental Agreement between Wasco County and Mid-Columbia Fire 
and Rescue for G.I.S. Services. 

7. Federal Financial Assistance Award of Domestic Grant Agreement between the 
USDA, Forest Service Mount Hood National Forest and Wasco County. 

8. Regular Session Minutes of January 5, 2011. 



WASCO COUNTY BOARD OF COMMISSIONERS 
REGULAR SESSION 

AUGUST 3, 2011 

DISCUSSION LIST 

ACTION AND DISCUSSION ITEMS: 

1. Establishment of date for field trip to view fuel reduction work in the Watershed. 

2. Consideration of the request from Fred Davis for the Board of Commissioners, 
acting as the Contract Review Board for Wasco County, to declare a Special 
Exemption for the repair of the Wasco County Courthouse Elevator structure and 
controls. 

3. Consideration of the funding request from Mid-Columbia Council of Governments 
and the Community Renewal Energy Association (CREA). 

4. Consideration of the request from Mid-Columbia Economic Development District 
in regards to an upcoming opening on the MCEDD Board of Directors. 

5. Discussion on authorizing overtime at the Planning & Development Department. 

6. Discussion on Scope of Work and Proposed Budget for Updates and 
Maintenance to Wasco County Website. 

ON HOLD: 

1. Discussion on the emails received from David Williams, Wildlife Services 
Director, dated July 6, 2011 and July 7, 2011. (Waiting for response from Budget 
Committee Member Mel Omeg.) 



July 14, 2011 

Kathy McBride 
Wasco County Court 
511 Washington Street 
The Dalles, OR 91058 

Dear Kathy, 

ECONOMIC DEVELOPMENT DISTRICT 

The appointed tetm for the representative for the cities of Wasco County to the MCEDD 
Board of Directors will expire on August 31,2011. 

We have had the pleasure of working with Dan Spatz as the representative for the Cities 
of Wasco County on the MCEDD Board ofDirectors. Dan was appointed for a term to 
last through August 31, 2011. There are no term limits and Dan is eligible for 
reappointment. The Wasco County Board of Commissioners is responsible for appointing 
one voting representative to the Board of Directors fi·om any city within the county. I 
would like to request that the Commission consider appointment/reappointment for a 
representative for the Cities of Wasco County for a two year term to last through August 
31, 2013. 

In order to help facilitate the necessary action for appointment, I have enclosed the 
relevant portion of the MCEDD bylaws, dealing with appointments of city 
representatives. If you have any questions, you may contact me at 541-296-2266 or 
amanda@mcedd.org. 

Sin. cere y '/d. 
Amanda£l/ 
Executive Director 

Cc: Dan Spatz 

· 515 East Second Street • The Dalles, OR 97058 • (541) 296-2266 Phone • (541) 296-3283 Fax • www.mcedd.org 



ARTICLE II 
MEMBERSHIP AND REPRESENTATION 

Section B. Public Sector Representation, Board ofDirectors: 
The elected gove111ing body of each member county shall designate one of its members to 
represent it and serve at the pleasure of the county governing body as a voting member of 
the Board of Directors. 

"The governing body of each member county shall also appoint one voting representative 
to the Board ofD:irectors from any city (who is a member of the District) within the 
county, and shall appoint that representative selected by the city upon receiving a written 
request designating the individual to be appoiated. If more than one city withia a county 
has become a member of this Agency, the goveming body of that county may rotate the 
appoiatment ofthe voting representative between such cities within the county. The 
voting representative appointed is to serve at the pleasure of the designating county. The 
city representatives from the Oregon counties shall serve a two year term which shall 
expire on odd numbered years, while the representatives from the Washington counties 
shall serve two year tet111S that expire on even numbered years." 
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HOME AT LAST 2011 BUDGET 

Ordinary Income/Expense budget 2011 1/2 Year Budget 2011 Actual % 

INCOME 
Spay/Neuter Income-Community $ 5,000.00 $ 2,500.00 $ 1,990.00 80% 
Bottles/Can Program $ 25,000.00 $ 12,500.00 $ 16,043.50 128% 
General Donations $ 100,000.00 $ 50,000.00 $ 66,706.06 133% 
Fund raising $ 16,000.00 $ 8,000.00 $ 5,516.18 69% 
Grants $ $ $ 7,717.50 100% 
Contracts (city/county) $ 100,000.00 $ 50,000.00 $ 50,000.00 100% 
Merchandise Sales $ 25,000.00 $ 12,500.00 $ 12,008.06 96% 
Misc. Income $ $ $ 1,000.13 100% 
Program Services Income-Adoptions $ 112,900.00 $ 56,450.00 $ 40,719.50 72% 

TOTAL INCOME: $ 383,900.00 $ 191,950.00 $ 201,700.93 105% 

EXPENSES: 
Grant & Contract Expenses 
Program Services Exp (adoption refunds) $ 1,275.00 $ 637.50 $ 275.00 43% 
Fundraising Exp $ 3,500.00 $ 1,750.00 $ 1,307.97 75% 
Merchandise Exp $ 20,900.00 $ 10,450.00 $ 6,243.84 60% 
Spay/Neuter Exp-Community $ 18,000.00 $ 9,000.00 $ 15,614.70 173% 
Personnel & taxes, workers camp $ 189,000.00 $ 94,500.00 $ 79,397.91 84% 
Veterinarian Services $ 45,000.00 $ 22,500.00 $ 17,977.21 80% 
Shelter Supplies $ 24,000.00 $ 12,000.00 $ 6,270.46 52% 
Professional Fees $ 2,500.00 $ 1,250.00 $ 1,266.00 101% 

Occupancy & Utilities $ 12,000.00 $ 6,000.00 $ 5,494.00 92% 
Office Exp $ 6,000.00 $ 3,000.00 $ 2,977.32 99% 

Postage & Delivery $ 1,900.00 $ 950.00 $ 1,140.48 120% 

Printing & Reproduction $ 10,000.00 $ 5,000.00 $ 3,078.25 62% 

Repairs $ 1,000.00 $ 500.00 $ 513.43 103% 

Auto Exp $ 4,000.00 $ 2,000.00 $ 253.19 13% 

Advertising $ 2,000.00 $ 1,000.00 $ 90.00 9% 

I nsura nce-lia bility $ 4,200.00 $ 2,100.00 $ 0% 

Meetings & Conferences $ 1,000.00 $ 500.00 $ 667.15 133%· 

Volunteers $ 100.00 $ 50.00 $ 36.44 73% 

Recognition $ 500.00 $ 250.00 $ 17.01 7% 
Other Expenses (visa/MC %) $ 5,000.00 $ 2,500.00 $ 4,570.11 183% 

Total Expenses $ 351,875.00 $ 175,937.50 $ 147,190.47 84% 

Net Ordinary Income $ 32,025.00 $ 16,012.50 $ 54,510.46 340% 



Budget I Other expense categories Breakdown 

Business registration Fees $ 50.00 

Facilities and Equipment 

Portable Building Rental $ 157.00 

Portable Storage Bldg. Purchase $ 147.97 

Battle & Can Shed Construction $ 255.18 

Storage Shed Materials $ 114.89 

Total $ 675.04 

Other Misc. Expenses 

Delivery and Fuel Surcharge Fee $ 48.49 

Deceased Animal Disposal $ 80.00 

Shelter Open House Supplies $ 10.73 

Community Boxes $ 72.10 

Other Costs $ 68.94 

Fees Refund $ 130.00 

Animal Enrichment Program $ 80.16 

Total $ 490.42 

Staff Development 

Staff Apparel $ 358.50 

Staff Apparel Reimbursable $ 137.00 

Total $ 495.50 

Bank & financial Fees 

Credit Card Machine $ 407.61 

Credit Card Fees $ 1,077.76 

Bank Account Fees 

CP-1232 $ 5.00 

Bank Account Fees- Other $ 71.00 

Bank Account Fees $ 76.00 

Paypal Transaction Fee 

Doggy Dash PP Fees $ 2.94 

Paypal Transaction Fee- Other $ 27.42 

Total Paypal Transaction Fee $ 30.36 

Account Charge Back $ 70.00 

Total Bank & financial Fees $ 1,661.73 

Magazine Subscriptions 

Sheltering Magazine $ 42.00 

Total Magazine Subscriptions $ 42.00 

Membership Fees 

The Dalles Chamber Of Commerce $ 211.00 

Total 81000 · Membership Fees $ 211.00 



Programs 

Can & Bottle Program 

Bottle & Can Truck 

B&C Truck Maintenance 

Shelter Truck Licensing 

Total Bottle & Can Truck 

Blue Recycle Carts 

Decals & Signs 

Total Blue Recycle Carts 

Bottle & Can Shed 

Building Materials 

Bldg. Permits 

82010E · Bottle & Can Shed 

Total Can & Bottle Program 

Total Other Costs 

$ 
$ 
$ 

$ 
$ 

$ 
$ 
$ 

163.10 

77.00 

240.10 

283.95 

283.95 

65.61 

354.76 

420.37 

$ 944.42 

$ 4,570.11 



t·ntake Report 
Print Date Tuesday, August 02, 2011 
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Intake StartDate 

Intake EndDate 

Intake Type 

Intake SubType 

Jurisdiction 

Species 

Age Group 

PreAitered 

DOA 

1/1/2011 12:00 AM 

6/30/201111:59 PM 

All 

All 

All 

All 

All 

All 

Included 

0 64 

3 11 47 4 ;<15 339 

3 20 70 5 279 458 

Page 1 of 1 



Intake Advanced Report 
Print Date Wednesday, August 03, 2011 

Intake StartDate 1/1/2010 12:00 AM 

Intake EndDate 6/30/201011:59 PM 

Intake Type All 

Intake SubType All 

Jurisdiction All 

Species All 

Age ~roup All 

PreAitered All 

DOA Included 

132 1 5 44 11 200 393 

156 1 17 68 12 283 537 

Page 1 of 1 



l'ntake Report 
Print Date Tuesday,August02,2011 

Intake StartDate 1/1/2011 12:00 AM 

Intake EndDate 6/30/201111:59 PM 

Intake Type All 

Intake SubType All 

Jurisdiction All 

Species All 

Age Group All 

PreAitered All 

DOA Included 

14 0 5 3 0 14 36 

0 3 6 19 5 188 221 

0 0 0 0 0 1 

81 3 20 70 5 279 458 

Page 1 of 1 



Intake Advanced Report 
Print Date VVednesday,August03,2011 

Intake StartDate 1/1/2010 12:00 AM 

Intake EndDate 6/30/2010 11:59 PM 

Intake Type All 

Intake SubType All 

Jurisdiction All 

SpecieS All 

Age Group All 

PreAitered All 

DOA Included 

29 0 1 1 13 45 

0 3 35 8 219 266 

33 0 0 0 0 0 33 

156 1 17 68 12 283 537 

Page 1 of 1 



Intake Detail Report 
Print Date Tuesday, August 02, 2011 

Animal# Animal Name Species §.rug 

A!lli. Tagtype ~ Location I Sublogtion 

'owder/6\)ardiarfsuri~~~~~·: ( 1• ; , ;,~[1'· ::i: 
Retcif~i 
stray'' 
T~an§fg,r Ill 

AM 

Alkru! 

Intake StartDate 

Intake EndDate 

Intake Type 

Intake SubType 

Species 

DOA 

~ .Q.Q!m: 

1/1/201112:00 AM Jurisdiction 

6/30/2011 11 :59 PM Injury Cause 

All PreAJtered 

All Site Name 

All Age Group 

All Animal Tag Type 

PreAitered lntakeDate Intake Type 

All 

All 

All 

All 

All 

All 

~ Danger Reason JllN ~ Sup Type 

Pe!ID 

DOA 

Page 1 of 1 

rotalrntakes;; ~oo,·· · 'i'L: .,J;dtaLlJrjlctl,le Ahimals:.·2oo 

Tothllnt*kes~· 3~'·· ...•.• !''':.: .. :i@*i~) .tlmiqu~.AJ'll.r\'lals:· 33' 

Tot~.[ritake$: 221· .,·:'C·:~'jjT'qt<:~Ltl~iqu~;~himais: 214 

Totalfr;~takes: 11. · <!, \ "':fcltaJ'!JlliqueAnimals: 1 
' · ;·:;;r.';l,-·'-- · : .. ·.' · : · '. _ ·- " 

• .•.. ;;;.·i 1>~T .. ··.·. t.·.·.t, •.. ;::.··1··.• . .L~t~.:,ir~~!Jii;,t/:fJJ;i1··.·.:.En.i.-·,_.-,ij .. ;i~ 1 ,·r;:4~.-.·.J,5·.·.·j8·.'':·: '~]· .... , 1 ~:~-'r.;f:':".,.;'. , ___ i:.i .i. ar·O al r-.\;j,'OUO .};(l,t-i.'.t~~f~>.:.'-·- /' lj i:·t., :1·<:[\,l!/~!:'> .. , 
' 1. 1 ~~i::l· ~'I' 1'', ,.,~ .. , 'hif=Gl Gf~:·tJ:ti!~~hl\\h; ir:!;~:i·Hi;~-·-:1;~ .. !' ,1 i '· 1-·i ~ ~~~~.;~il 1.~1':r:!. 
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Intake Detail Report 
Print Date Wednesday, August 03, 2011 

Animal# Animal Name ~ 

ARN Tag type Size 

bwn~i-J§~ardian•St]rrender· 
. : ,'I:,,,_.<··.··,:';,;; 

'Retu'iin•: · ' ' ·- :t-<:::L-, 

s'tf~~~·< ;'. > 
.. '_/·_, : .. 1;~: ::'I.'~:; , ... :: 

mransf¢r'Jn ',' ,_ ,_, .,·, .. ;"·- 1] ..• 

~ 

Location I Sub location 

&N. 

~ 

Intake Star!Date 

Intake EndDate 

Intake Type 

Intake SubType 

Species 

DOA 

~~ 

1/1/2010 12:00 AM Jurisdiction 

6/30/201011:59 PM Injury Cause 

All PreAitered 

All Site Name 

All Age Group 

All Animal Tag Type 

PreA!tered lntakeDate Intake Type &lJQ 

All 

All 

All 

All 

All 

All 

~ Danger Reason §ill. fuL Sup Type Q.QA 

Page 1 of 1 

·' . Jfotaf!Jntak:es: 193 · 
. ·''. :·-, 

Total unrl:lti:~,};:hirl'la!s: 19'3' 
::· ... ,. -;.:._ : . 

· iC&ta'Hintakes: 45 '._- ,_, TotilfUni~u~Ariirl1afs:•42 
, ... -.' ·-, ;: . - -. ' 

j··r .-_· :- ,_:_·.:: i::·f'-·i!., .. ,_~--- .; •.. · . -, 
' , · . ''· P!'~ aJt!ntakes: ,266 :total u11 rc:J,~~Aiiiirndls: 2ss · 

'J:~tMIHtakes: .33 '"' .'': .. , .. ' 

• _ , , _ • I ~- ·:J ;; ; : ; , . , I • ·, , • · ' 

Total Wniqtle<:lliriim<:lls:·33 
I",,··: ).'j.J~~' ;i'CJ, ,;, ,.,· .. 1~(·J~:;.;\'[':"I\~',iJ[,I~.J' !:){~ 1 -H·:, ~~41·,::iif:11Jti(lil]i'f1_;k:\ ~~,1: !.-~·-:,t ':l o,titKS:o.urn,t:i-i; :;11,[ :11) r i ',: Y,r(:'53:!Ntf:J:l~rr~/4-l1!'J:i . 
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Outcome Summary Report 
Print Date Tuesday,August02,2011 

Animal# ~ Species Prjmarv Breed 

ARlli! ~-odarv~ 

Age 

Outcome StartDate 

Outcome EndDate 

Species 

Age Group 

Site 

~ Alter Outcome Type 

Danger Reason Jurisdiction 

Page 1 of 1 

1/1/201112:00 AM 

6/30/2011 11 :59 PM 

All 

All 

All 

Outcome SubType 

TransferOut Reason 

Outcome Type 

Outcome SubType 

Jurisdiction 

TransferOut Reason 

Outcome By 

OJ.ltcome_ O_are[f_ime 

Recorded By 

All 

All 

All 

All 



Outcome Report 
Print Date Tuesday,August02,2011 

Outcome StartDate 1/1/201112:00 AM 

Outcome EndDate 6/30/201111:59 PM 

Outcome Type All 

Outcome SubType All 

Species All 

Age Group All 

1 0 0 0 0 2 

21 0 0 0 3 0 24 

34 0 0 0 3 3 40 

6 0 0 0 0 1 7 

86 2 2 65 9 165 

267 5 13 90 61 437 

Page 1 of 1 
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Mission Statement 

Background & Purpose 

Goals & Objectives 

Financials 
• current sources 
• sustainable sources 
• future/new sources 
• years 2-5 plan 

Progress ReportS Schedule 

Addend urns 
• A: five year strategic planning 
• B: staff input & board discussion 



Home At Last 
Strategic Planning 2011 

Our commitment is to end the pet overpopulation in the Mid Columbia region 
through: spay/neuter; sustaining pet's lives; providing healthy, safe, and loving 
homes for dogs and cats; and, promoting positive relationships between people 
and their pets. 

To that end, no companion animal will be killed simply because it is homeless. 

2 

In late 2010, Home At Last Humane Society/Wasco County Animal Shelter (HAL) 
experienced a significant change in Board and staff leadership. This change was 
also preceded by a year of changes in the funding outlook and operational 
approach to the Shelter. Further change is planned in 2011 for the Shelter's 
physical environment, including a new foyer, increased room for cats, and a 
dedicated spay/neuter space. 
Given these Circumstances, the Board of HAL is engaged in a strategic planning 
process for the present and future to ensure the Shelter's continued success. 
This process began with welcoming new Board members and staff, then moved 
on to a work session during which HAL drafted this one-year work plan. That 
plan will be expanded upon over the course of 2011, eventually becoming a five
year strategic business plan. 
The pyrpose of this work plan·is to help focus the Board and guide the staff 
through the 2011-2012 Fiscal Year. The goals listed herein will be accomplished 
by means of detailed and time-bound objectives that the Board will set and 
evaluate at each meeting. The plan also includes a Progress Reports section, 
which is meant to foster achievement and tangible results in pursuing goals. 



HomeAtLast 
Strategic Planning 2011 

Home At Last's Primary Goal: 

HAL will be financially independent with expanded sources of revenue. 
[ Objectives ] 

1. Expand cans and bottles program. 
2. Develop alternative revenue sources: 

a. Investigate selling cold drinks and snacks with shaded seating area for 
users of Riverfront Trail and their dogs. 
3. Sell advertising in quarterly newsletter. 
4. Expand product line in shelter store. 
5. Communicate with other humane societies to exchange ideas. 
6. Identify grant projects with the objective of increasing revenues and 
decreasing expenditures. 
7. Pursue funding from Klickitat County. 
B. Investigate animal control officer certification requirements and the feasibility 
of providing this service in the future. 
9. Be independent in a manner that makes Wasco County a welcome but not 
necessary financial partner. 

Additional High-Priority Goals: 

1. Make service available to other area shelters. 

HAL will conduct an organized volunteer recruitment campaign for general 
duties and s ecific volunteer projects. 

Objectives 

1. Hire RARE student to oversee volunteer effort. 
2. Identify long term volunteer duties as well as specific volunteer projects. 
3. Develop a program that enables all who want to help us to be able to do so. 

HAL will expand its community connections and partnerships through 
education, volunteerism, and fundraising. 

[ Objectives · J 

3 
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1. Educate public about organization's mission and activities. 
2. Educate pet owners regarding caring for their pets. 
3. Seek ways to partner with and involve other organizations in projects (such as 
Kiwanis Club). 
4. Provide volunteers for joint efforts. 
5. Partner with other organizations in fundraising efforts. 
6. Provide pet owners with classes in dog training and correcting behavioral 
problems. 

HAL will work toward achieving cost-free publicity. 
[ Objectives J 

1. Seek sponsorships of organization programs and events. 
2. Seek donated products for use in shelter and to market. 
3. Expand use of electronic messaging: 

a. Take advantage of existing online community event calendars. 
b. Expand readership of online newsletter. 

4. Communicate with media on an ongoing basis to keep organization in the 
news and promote public awareness. 
5. Participate in community events throughout year 
6. Seek and identify speaking opportunities at local service clubs, radio 
programs, schools, and civic groups, etc. 
7. Use PSAs as an ongoing means of advertising. 

HAL will support its fund raising committee and engage other interested 
communitr members for the potential formation of an honorary board. 

_ Objectives J 

1. Provide the support needed to enable fundraising committee to carry out its 
projects. 
2. Establish an honorary board to support grant efforts. 



Home At Last 
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Current Sources: 
HAL's current sources of funding include: 

Sustainable Sources: 
HAL's most sustainable sources of funding, which should be given priority in the 
next year's financial strategy, include: 

Future/New Sources: 
HAL's potential future/new sources of funding include: 

Five-Year Strategic Plan: 
HAL's five-year strategic plan will expand upon this information by including the 
following: 

HAL will review this work plan at meetings and discuss progress on the goals 
listed. A more comprehensive goal evaluation strategy will be included in the 
five-year strategic plan. 

5 
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! ..••...•.....•..• · Aa(i~rialiffii\<·~)·;n 1 
~ i .-.-.-. > 0 ;'; ; ; ; ~' ;-.. ; ·;·~~:~:; :;-~- ;·;-~ ~-~~ ~-,:; .:~'.'. ~ ~--;-; i"~ ';' ~-; ~-;- ;~-~ \:/;- {;'-, .-; ·; .: 

FIVE-YEAR STRATEGIC PLANNING PROCESS 

Strategic Plan Elements 
When drafting the five-year strategic plan, the Board will expect the following to 
be addressed: 

• Work plan contents 
+ 

• MissionNision 
• History of HAL (up to & through transition) 
• Longer-term goals 
• Service area 
• City/County/Shelter relationship 

Proposed Strategic Plan Goals (2·5 year;;) 
In addition to any goals listed in the one-year plan that have a continuing 
importance, the Board will expect the following goals to be included in the five
year strategic plan: 
• HAL will mentor other small communities in humane society operation. 
• HAL will ensure sustained financial independence. 
• HAL will include its eventual plans for capital expansion in the Community 

Outreach Team booklet. 

6 
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STAFF INPUT & BOARD DISCUSSION 

Staff Input-General Thoughts 
• Pleased with transition so far, job is very rewarding 
• Cannot think of anything unpleasant about working at HAL 
• HAL should pro-actively engage people in caring for their pets 
• HAL's best external assets: safe resource for dogs (&some cats) to the 

community, SOME form of help given to EVERYONE who calls or comes 
in to shelter, providing human support/training as much as animal 
support/training (foster people's relationships with their animals) 

• HAL's best internal assets: goals & passion are mutually held and 
expressed 

• Caring staff helps improve adoptability 
• Staff is proactive and gets things done, good teamwork too 

Staff Input-Short-Term Goals 
• More self-sufficiency: expand cans & bottles revenue, tap east side of 

town with trailers 
• Consistent funding 
• During transition: demonstrate leadership & transparency to community; 

let them know HAL's goals 
• Continue outreach to schools 
• Get more volunteers for off-site events 
• In 2011: secure money (fundraising committee), settle into transition 

(check in 6 months after restructure) 
• Grow OpenPAWS program 
• Present an open, honest, and welcoming environment to the 

public/volunteers/staff: be genuine, do what is promised, send honest but 
hopeful message to public, make messaging consistent across board/staff 
meetings/events/newsletter/etc., meet the financial needs in creative ways 
to stop badgering the public, encourage resourcefulness 

Staff Input-Longer-Term Goals 
• Be self-sustaining: partner with, but do not rely on, County; new building 

with more space; community spay/neuter program and more vet isolation 
space 

• Staffing positions well 
• More senior outreach: add other services to Ani-meals (grooming, shots, 

in-person checkups) 
• New building for care of long-term guests: more space, runs, ability to 

serve different breeds' needs; off-site or isolation spots; foster homes 

7 
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more equipped to deal with special needs dogs (individualized training 
with fosters dogs/parents) 

8 

• Improve physical environment for dogs/staff/public with more space & light 
in back kennels 

• More variety of toys/mind exercise for cats 

Staff Input-Big Ideas 
• Change the fact that HAL is currently a no-kill organization operating in a 

kill shelter building 
• More cat availability (expansion a good start) 
• Daily dog walking volunteer program (Washington shelter model) 
• Agility course for dogs 
• In-house dog trainer, more play areas and toys 

Staff Input-Requests of Board 
• Expand program funding, decrease operating expenses; act as liaisons 

and advocates in these missions 
• Stay enthusiastic and engaged 
• Stay on track with fund raising to allow staff to focus on operations 
• Make executive decisions and direct staff 
• Support (and recruit volunteers for) adminstrative and business needs 
• Damage control and positivity through transition 
• Partnership and cooperation with community 

Board Discussion of Staff Ideas 
Physical Environment (ultimate goal = new HAL-owned building) 

o Space 
o Divisions/Privacy 
o PlayArea 
o Noise!! 

Financial Stability 
o Another idea is the Innovation Grant (increase adoption creatively) 

Reputation & Community Visibility 
o Draw people to facility 
o Logos everywhere (shirts, vests, discuss HAL with strangers as often as 

possible) 
o Donated/At-Cost products 
o Sign in entryway 

Board 0 Staff Relationship 
o Direction and clarity 
o Positivity moving through transition 



Shelter Addition 

Scope of Work Based on Final Drawings 

Obtain necessary permits: 

1. Planning/zoning 

2. Electrical 

3. Structural 

4. Plumbing 

Site preparation: 

1. Cut asphalt/concrete 

2. Excavate footings 

3. Remove excess debria 

Form and pour concrete: 

1. Footings and slab on grade floor, foam insulation, 

steel reinforced bar 

Rough framing of exterior walls: 

1. Appropriate braced panel systems, code/engineer approved 

2. Truss roof system 

3. interior wall partitions 

4. Sheath walls and roof 

5. Frame porch roof system over entryway 

Install doors and windows: 

Enclose structure: 

1. Install finished roof flashing and architectural shingles 

Rough in electrical: 

1. Phone and IT services 

$1500 

$1500 

$5000 

$12000 

$3000 

$2000 

$5000 



Obtain framing and electrical inspections 

Insulate and air seal walls: $4000 

Insulate ceiling with blown in material 

Install and finish gypsum board on interior walls and ceiling: $2500 

1. Tape/mud, 3 coat minimum 

Hook into existing HVAC system for addition: 

Interior finish: 

1. Texture and paint interior surfaces, 2 coats 

2. Finish carpentry trim: interior window and door jambs, 

baseboards 

Exterior finish: 

1. Install housewrap/airseal building paper 

2. Finish siding 25 year cement type, horizontal lap 

3. Caulk and paint exterior surfaces with appropriate coatings, 

both old and new 

Exterior walkway entrance and patio: 

1. install handicap ramp from side to entry 

2. Install decorative concrete paving stones on north side patio 

3. Construct gazebo roof on north side patio 

Trim out electrical systems 

Install security screen over exterior windows: 

Obtain final inspections 

Total estimate: MatQJ;ials and labor 

Profit, overhead, and contingency (18%) 

Total cost: 

$2000 

$2500 

$3000 

$4000 

$1000 

$49000 

8820 

$57820 



Alterations for Surgical Room and ADA Compliant Restroom 

I. Surgical Room: 

Consult with engineer for new exterior door structural changes: 

Framing: 

1. Frame opening 

2. Frame small gable on roofto cover entryway 

Plumbing modifications, rough and finish: 

1. Cut concrete slab for plumbing changes 

Fixtures: 

A. Sinks 

B. Laundry 

C. Dishwasher 

D. Surgical operation 

Necessary electrical changes to complete trim out: 

General carpentry: 

1. Framing 

Accompanying labor to complete project phase: 

1. Floor and wall finishes 

2. Finish carpentry: install specialized equipment, fixtures and cabinetry 

Total estimate: Materials and labor 

II. Handicapped Accessible Restroom 

Change opening to accommodate 36"wide door 

Change fixtures for ADA compliance: 

1. High profile water closet 

$500 

$2500 

$6000 

$4000 

$4000 

$4000 

$4000 

$5000 

$30000 

$3500 



2. Lever style fixture on sink 

3. Appropriate grab bars and dispensers 

Total estimate: Materials and labor 

Total project cost: 

Profit, overhead and contingency (18%) 

Total cost: 

Total cost of shelter addition and alterations for surgical room and ADA 

compliant restroom: 

$3500 

$33500 

$6030 

$39530 

$97350 
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CONCEPT TEAM: 

DANA SCHMIDUNG 

jOAN SILVER 

DANSPA1Z 

jiM WILCOX 

MIKE ZINGG 

ADVOCATE TEAM : 

KEN FARNER 

jOHN GEIGER 

HAROLD HAAKE 

KEITH MOBLEY 

BARBARA NAGEL 

DENNY ROSS 

CATHY WILSON 

THE DALLES BUSINESS TEAM 

AUGUST 3RD, 2011 

RESOURCE TEAM (PARTIAL LIST): 

CITY OF THE DALLES: 

• PUBLIC WORKS 

• PLANNING DEPARTMENT 

• CITY MANAGER 

• POLICE DEPARTMENT 

GORGE COMMISSION 

DISTRICT 21 NORTH WASCO SCHOOL BOARD 

WASCO COUNTY 

CGCC 

KLICKITAT COUNTY 

COLUMBIA STATE BANK 

GAIN 

THE DALLES REGIONAL AIRPORT 

WASCO COUNTRY SHERIFF DEPARTMENT 

BANKOFTHEWEST 

RIVERMARK COMMUNITY CREDIT UNION 

STATE OF OREGON 

MCEDD 

CENTERPOINTE COMMUNITY BANK 

U.S. BANK 

PORT OF THE DALLES 

NORTH WASCO COUNTY PUD 

MT. HOOD ECONOMIC ALLIANCE 

SMALL BUSINESS DEV. CENTER 

OREGON FIRST COMMUNITY CREDIT UNION 

BANK OF AMERICA 

COLUMBIA RIVER INTERTRIBAL FISH COMMISSION 

WASHINGTON FEDERAL 

T.D. AREA CHAMBER OF COMMERCE 

WASCO ELECTRIC 

OREGON INVESTMENT BOARD 

MID COLUMBIA FIRE AND RESCUE 

MCCOG 

OREGON DEP. OF ENVIRONMENTAL EQUALITY 

PORT OF KLICKITAT 
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PRESENTATIONS TO DATE: 

• MONDAY, jULY 25'"- The Dalles City Council 

• TUESDAY, jULY 26"'- PUD 

• THURSDAY, jULY 28"'- The Dalles Area Chamber of Commerce 

• MONDAY, AUGUST 1sr- Partners for Economic Progress (P.E.P) 

UPCOMING PRESENTATIONS: 

• TUESDAY, AUGUST 2"0
- The Dalles Lions Club 

• WEDNESDAY, AUGUST 3"'- Wasco County Commissioners 

• WEDNESDAY AUGUST 1 O"' - Port of the Dalles 

• WEDNESDAY AUGUST 24"'- District 21 North Wasco County School Board 
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